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Participatory leadership
         Participatory leadership is an approach to leadership that scales up from the personal to the using personal dialogue, practice, facilitation, and co-creation of innovation to address complex challenges (Kezar, 2012). This type of leadership blends a suite of the powerful conversational process to invite people to step in and charge of the challenges facing them. This type of leadership is useful when innovation is needed, when you need to build relationships and when challenges are complex. It should not be used when decisions have already been made by the leadership team in which case an information session would be more appropriate.
Competitive analysis
        This is a field of strategic research that specializes in the collection and review of information about rival firms. It is an essential tactic in business for finding out what your competitors are doing in order to identify any kind of threat that they may present to your financial well-being. Some of the important questions you need to ask during competitive analysis include the name of your competitors, what products they sell, their current and past strategies and their means of advertisement (Bensoussan, 2013).
Organizational communication
        Organizational communication refers to communication that takes place in business environments. There are two types of organizational communications, formal and informal communication. Formal communication is used for official communication such as during meetings, conference and company newsletters.  Informal communication also called grapevine communication is casual, personal and social messages in the organization. Types of communication include downward, upward, diagonal and horizontal communication.
Organizational structure and strategy
        Organizational strategy is a practical plan for achieving an organization’s mission and objectives. The organizational structure, on the other hand, is the formal layout of a company’s hierarchy. Both structure and strategy are crucial elements of doing business. According to Miles et al., (2013), the strategy should come first then followed by the structure. This means that all aspects of an organization’s structure should be made while keeping the organization’s strategic intent in mind.
Internal environment and organizational culture
        The internal environment of an organization refers to factors, systems, and elements inside the organization that are generally under the control of the organization. These include the business structure, culture, style of leadership and mission and vision of the organization. These factors have a considerable impact on the success or failure of the organization. Culture refers to a set of beliefs, values, norms, and understandings that members of an organization share (Barney, 2017).
Internal analysis
         Internal analysis is a review of an organization’s strengths and weaknesses that focuses on those factors that are within its domain. It is an exploration of an organization’s competency, cost position and competitive viability in the marketplace. The most important measure in the internal analysis is to determine the organization’s strength and competency.
SWOT analysis
       SWOT is an acronym for Strengths, Weaknesses, Opportunities, and Threats that are strategic factors for a particular organization. It is a planning tool that helps an organization to identify its core competencies and opportunities. This technique helps an organization to understand its strengths and weaknesses as well as identify both the opportunities open to it and the threats it faces.
Organizational competencies and competitive advantage
        Internal knowledge-based resources or competencies are the most critical sources of competitive advantage. The litmus test for a core competency is that it is hard for competitors to copy and develop. Some of the competencies that help a firm to have competitive advantage include innovation, quality, customer service, and flexibility (Barney, 2017).
The value chain
      This is the process by which businesses receive raw materials, add value to them through various processes to create a finished product and then sell the finished products to customers (Normann & Ramirez, 2014).
Mapping strategic factors
         A strategy map is a visual summary of what an organization plans to do in order to improve its business, improve its financial outlook and gain more customers. Strategic factors that lead to business success need to be mapped through strategy maps. Strategy maps help the company to set clear financial and customer goals.
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